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Coaching Tool
Weather

Sameera Ali Baba#playthinklearn

How does this area look like now?

Hot & dry Stormy Sunny & 
Promising 

Frozen 

Spring & 
blooming

Rainy Snowy Desert and 
lifeless

Autumn and 
dead 

Sunny and 
Relaxed 

Windy and 
struggling 

Fun and 
summery 
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No The area of your life My Answer 

1 Your Current Job

2 Your Current Health State

3 Family Relationships

4 Friends 

5 Money 

6 Study & Self Development 

7 Hobbies 

8 Relationship With Close Colleagues

9 Relationship With Your Boss

10 Your Love Life

How does this area look like now?
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No The area of your life My Answer 

11 The communication among your team members 

12 The way you lead your team

13 The leadership style in the organization 

14 The amount of care among your team members 

15 Empathy between the subordinates 

16 The way you manage conflicts 

17 The quality of the output

18 Innovation and creativity  

19 Job satisfaction 

20 Opportunity to improve 

How does this area look like now?

Sameera Ali Baba#playthinklearn

3

4



3/20/2020

3

No What? My Reflection  

1 What do I need more of

2 What do I need less of

3
What I need to start 
doing 

4
What do I need to stop 
immediately 

5
What am I saying to my 
self? 

Reflection
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